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Note di management n° 42  

 

PROJECT MANAGEMENT PROCESSES 
Based on the PMBOK® Guide 5th Edition (English Version) - 2013 

 

 

Project management is the application of knowledge, skills, tools, and techniques 

to project activities to meet the project requirements.  

Project management is accomplished through the appropriate application and 

integration of the 47 logically grouped project management processes, which are 

categorized into five Process Groups.  

These five Process Groups are: 

 

• Initiating, 

• Planning, 

• Executing, 

• Monitoring and Controlling, and 

• Closing. 
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