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Note di management n° 42

PROJECT MANAGEMENT PROCESSES
Based on the PMBOK® Guide 5th Edition (English Version) - 2013

Project management is the application of knowledge, skills, tools, and techniques
to project activities to meet the project requirements.

Project management is accomplished through the appropriate application and
integration of the 47 logically grouped project management processes, which are
categorized into five Process Groups.

These five Process Groups are:

e Initiating,

¢ Planning,

e Executing,

¢ Monitoring and Controlling, and
¢ Closing.
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4.1 Develop Project Charter 13.1 Identify Stakeholders

InPUTS InpuTS

1. Project statement of work 1.Project charter

2..Business case 2.Procurement documents

3. Agreements 3.Enterprise environmental factors
4.. Enterprise environmental factors @ .q 4. Organizational process assets

5.. Organizational process assets TooLs & TECHNIQUES

TooLs & TECHNIQUES 1. Stakeholder analysis

1.. Expert judgment 2.Expert judgment

2.. Facilitation techniques 3.Meetings

Ourtpurs Ourputs

1.. Project charter 1. Stakeholder register
-



PLANNING

51| rancope Mamgement

Definescope 54

52| collecthepuiements

P g

o
2 Pefet o

.
s

> ottt

ooty 2 heints gl 2 Pefctcope et
& Ot o e [ e \ad

o= oou8 Tiow Teranjssgmene oo

e £ s Bvamamiin
iy 2 form e 3 et genesion e
Ve et s 3 oot

3 Pt ot s

1

e
© Papcimarsgee ot

2 pmjectchanr
e —

Develap Project
4] amenntran

igmen

m , s

R

"

e agment

2 woica e
s

ours
o s

3 gl

Pacirint

I
=

——— 1 |
s

i = :
Foremet o

B

ity s
e ko

e
ety co st

e

RISK.
L1 Plas Rk Management

ety

Gl ocen s
...mm.mm Toaus ETewmue.

1 ety G piment

S s i arys

i . S hahedcsimaingia

VP
1Pt e Ses

Ouruns

escum s
s imivion

66| Deveapscheduie

i
10 Groupacin meking e izs
s

Phetiy st

3 s cheime

B

ket

==

ey

s

5 oich doceors upstas

o

-

e b 13 g ok

£ anent iy

Bt Bt e
frivimt

2 capeaine

1

b

1.
o st

oo
Lot raregemention

&S o vty
SR oy o
e
et docmees s il | e
l RISK
Pertorm Qutitatne
" R
) ==

o

i Scncmie mserent v
2 Sneratir ey

1. Quality management plan
2.Processimprovement plan
3.Quality metrics

4. Quality control measurements
5. Project documents

3. Project management plan updates

Conduct Procurements
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1.Team performance assessments

2.Enterprise environmental factors updates

5. Project documents

1.Ch: it
o b 6. Make-or-buy decisions

2. Project management plan updates
3. Project documents updates
4. Enterprise environmental factors updates
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1] 92 l Acquire Project Team 93 Develop Project Team 9.4 Manage Project Team
| | neurs Ineurs Ineurs
| | 1- Human resource management plan 1. Human resource management plan 1. Human resource management plan
| | 2 Enterprise environmental factors 2. Project staff assignments 2. Project staff assignments
| | 3-Organizational process assets 3. Resource calendars 3.Team performance assessments
4.lssue log
| | Toois &Tecunioues ¢ | Toous & Tecimaues ©
1 | 1. Pre-assignment 1. Interpersonal skills 5.Work performance reports
1 | 2: Negotiation 2 Training 6. Organizational process assets 122 ‘
1 | 3. Acquisition 3.Team-building activities Toos & Techniques
1 | 4.virtual teams 4.Ground rules 1. Observation and conversation
QUALITY | | 5. Multi-criteria decision analysis 5.Colocation 2. Project performance appraisals
= 1 | ourpurs 6.Recognition and rewards 3. Conflict management 2. Procurement documents
8.2 Perform Quality Assurance 1 |3 Project staffassignments 7.Personnel assessment tools 4. Interpersonal skills 34 :exrce selemoln criteria
Inputs 1| 2. Resource calendars Ourpur: Oureuts roslehpronosals
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Toots & TeckniQues

1. Quality management and control tools

2. Quality audits

3. Process analysis

Ourpurs

1. Change requests

2. Project management plan updates

3. Project documents updates

4. Organizational process assets updates

4. Organizational process assets updates

1. Communications management plan
2.Work performance reports

3. Enterprise environmental factors

4. Organizational process assets
Toos & Techniques.

1. Communication technology

4. Information management systems.
5. Performance reporting

Oureuts

1. Project communications

3. Project management plan updates
2. Project documents updates

4.3 | Direct and Manage Project Work

5. Organizational process assets updates
ol 1. Bidder conference

3.Independent estimates

6. Analytical techniques

puTS
1 Procurement management plan

7. Procurement statement of work
8. Organizational process assets

Toois & TecHniQues
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2. Proposal evaluation techniques

7. Procurement negotiations
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2. Approved change requests
3. Enterprise environmental factors
4. Organizational process assets

1. Expert judgment

2. Project management information system
3. Meetings

Ourpurs

Inputs
1. Project management plan

TooLs & TeCHNIQUES
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2. Agreements

ents
3. Resource calendars
4.Change requests

STAKEHOLDER

Manage Stakeholder
Engagement

Ineuts

1. Stakeholder management plan

2. Communications management plan
3.Change log
4.0 izati assets

1. Deliverables

2.Work performance data

3. Change requests

4.Project management plan updates
5. Project documents updates
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1. Communication methods
2. Interpersonal skills
3. Management skills
E Oureuts
1.1ssue
2. Change requests
3. Project management plan updates
4. Project documents updates
5. Organizational process assets updates

5. Project management plan updates
6. Project documents updates




MONITORING & CONTROLLING
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5 Project documents updates
6. Organizational process assets updates
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83 Control Quality 103 Control Communications .6 Control Risks 123 Control Procurements
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3. Quality checkists 3ssuelog il Control Stakeholder
4Work performance data Engagement
5. Approved change requests 5 Organizational pocess assets
6. Deliverables Toois & Tneurs
7.project documents fnfor — 1 Project management plan
8 Organizational process assels 2 Expertjudgment 3 Voriance and trend anaysis 1.Contract change controlsystem Zinn &
Toous & Tecunaues 3 Mectings 4 Technical performance measurement 2 Procuremen performance reviews oq gty
X ality oo 5 Reserve analysis 3 Inspections and audits 4Project documens
2 Statistical sampling 6 Meetings 4 Peformance reporting Toous & Tecwmues
3.Inspection Oureurs 5. Payment systems 1. Information management systems
4. Approved change requests review 1. Work performance information
2.h

2 Change requests
3.Project management plan updates

5. Organizational process assets updates

5. Change requests
6. Project management plan updates

7. Project documens updates

& Organizational process assels updates

1 Project documents updates.
5. Organizational process assets updates

4.6 Close Project or Phase 12.4 Close Procurements

InpuTS InpPuTS

1. Project management plan 1. Project management plan
2. Accepted deliverables 2.Procurement documents
3. Organizational process assets

& + TooLs & TEcHNIQUES

TooLs & TECHNIQUES 1. Procurement audits

1. Expert judgment 2. Procurement negotiations

2. Analytical techniques 3. Records management system
3. Meetings

OurtpuTs
Outpurts 1. Closed procurements
1. Final product, service, or result transition 2.Organizational process assets updates

2. Organizational process assets updates — -
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